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IQ One - ynpasnstoLLas KOMMNAHUS
HAd pblHKe MHTepHeT n new media
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«lQ One». Mbi packpbiBaeM noTeHUmMasn NHHOBALIMOHHbIX rpoekToB B cpepe NIHTepHeT u New Media, npyuMmeHsis
MeTogbl yripaBrieHUs1 U GUHAHCOBble MHCTPYMEHTbI perynsipHoro busHeca.
CerogHs nog HawmM ynpasneHneM Haxogsatcs 16 npoeKToB HA pa3fNYHbIX CTAAUSIX pAa3BUTUSI.

IQ One ynpaBnseT npoeKkTamMn B ONepaumoHHOM pexnMe. Mbl okasbiBaeM yCyr Mo UxX NOUCKY U OTOOPY, 3aHMMaeMCsl OpraHmM3aLven 1 ConpoBOXKAEHNEM CAENOK MO
nproobpeTeHnto 1 Npoaaxke KoMnaHu B cpepe NHTepHeT 1 New Media. CoTpyaHU4aeM C MHCTUTYLMOHANbHBLIMA 1 OTPAaCIEBbIMA MHBECTOPAMM.

Mbl noMoraeM co6CTBEHHMKAM NHHOBALIMOHHbBIX KOMMaHUA YNPaBsSTbh OEATENbHOCTBIO N CTOMMOCTbIO CBOUX aKTUBOB.

Crapua pocra DopmMupoBaHME CTPYKTYPbI KanuTana
(expansion)
busHec-nnaHnpoBaHme

Te|<yu_|,|/||7| KOHTPOJIb 3a 4OXO0OaMN N pacxonaMm KOMrnaHMn

OpraHmsaums B3anMogencTeums ¢ akLmoHepaMin

DopMMpoBaHME CUCTEMbI MOTUBALIN MEHEPKEPOB
Cragusa noceBa PMMP P

(seed stage) Noobop KoMaHAabl A4S peann3auymn NpoeKTa
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www.igone.ru

OcyLwyectBnas co6CcTBeHHyO gesitesibHOCTb, KoMmaHAa IQ One BbipaboTtana 3¢ peKkTnBHble cTaH[apTbl 0T6opa, oL eHKN
n ynpasneHus IT-npoektamn. B komaHgy rpynnbi BXOASAT CreunanncTbl no yrnpasnieHunio, npogeccnoHasbHble
OLleHLYNKN, PUHAHCUCTBI, IOPUCTbI € 60bLUMM OrMbITOM paboTbl B IT-MHAYCTpUMN.

Mownck 1 oT6op NPOEKTOB AN UHBECTUPOBAHNS
OCYLLIECTBNSET UHBECTULMOHHOE areHTCTBO
Startuplndex, sBnsioLeecs cneuMannm3npoBaHHON
NOLAAKON 411 HOBALMOHHbIX NMPOEKTOB, XENaroLLMX
NoJlyYnTb CpeacTBa Ha pa3BuTHE.

B 2008—2009 rr. YK IQ One u YK «ATnaHTa»
chopmMmpoBany GoHAbl BEHUYPHbIX MHBECTULMIA B
cekTop MHPOPMALMOHHBIX TEXHONOMMIN «ATNaHTa
CrapT», «ATnaHta BeH4uyp» 1 KpeauTHbI GOHA
«AtnaHta Kpegnt». ®oHAbl OpMEHTUPOBaHbI Ha
NMOCEBHbIE U CTapTan-NHBECTULIM B CErMEHTE
MHuTepHeT 1 New Media.

Komnanus 1Q One 3aHMMaeTcs cTpaTermyeckum u
onepaTMBHbIM yrpaBfieHNeM NOPTHENbHbIMA
npoekTtamu. C anpens 2009 roaa YK «IQ One»
ABNAETCA NOJIHLIM YeHOM Poccunckonm Accoumaummn
BeHuypHoro MHeectnpoBaHus (PABN).

Ha cerogHslWHMA geHb BbipaboTaHbl CTaH4aAPThI
ynpaBneHus onepaumoHHON AeaTeNbHOCTbIO
MPOEKTOB, CO3[aHa cpena Ans UxX Pa3BUTUS NMPOEKTOB
M pOoCTa KanuTaamsauumn.

DneKTpOoHHas KOMMepLms SaaS pnsa 6usHeca

OHnanH-urpbl OHnanH-oby4yeHne

AT/\ A H TA AmnaHra. Crapr

Ynpasnsiowas KomnaHus

®
16 cyLLecTBYrOLLIMX
MopPTHEbHBIX

ynpasasioLas MpoeKToB
Komnanus

S Startuplndex.ru AHanmdeckas padora

Mo PbIHKY V/IHTEPHET 11
New Media

AmnanTa.Kpeour

=

NHBecTummn
[Non6op KoMaHzb! s

peanzaLmm
rpoexTa

[NpoekTbl

VHdopMaLys oo
VIHBECTVLIIOHHBIX
MpoeKTax

BnoeokoHTeHT

LindpoBon MapKeTuHr

ATnaHTa. Beruyp

YrpagneHue Kanmraniom
1 BVBHEC-TIIaHVPOBaHME

Bornee 800 npoexToB nia
VHBECTVPOBaHIA
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Ha ocHoBaHuu HakonneHHOro onbITa ynpassieHust IpoeKTaMn n perynsipHoro aHanunsa pobiHka T n New Media Hamu
BbisiBJIeHbl Hanborsee rnepcrnekTuBHble 4Ji1s1 UHBECTUPOBAHNSI CErMeHTbl Ha PACTyLUUX N TOJIbKO MOSIBJISIIOLLMXCS
PbIHKAXx.

DNeKTPOHHasA KOMMepLuus

06beM pbiHka B 2009 rogy cocTaBu No pasHbIM
OLleHKaM oOT 3 o0 6 MApAa. OONNAapOoB, eXKerogHbIn PoCT
coctaBnseT 15-20%

OHnanH-urpebl

B 2009 rogy MMpOBOW PbIHOK COCTaBM 8 Mnpa.
[ONNapoB, eXerofHbiri PocT pbiHKa 15-20%,
POCCUNCKNIA PbIHOK B CTaamn GOopMUPOBaHUNS

SaaS gna 6usHeca

B 2009 rogy MMpoOBOW pPbIHOK COCTaBun 8 Mnpa.
[ONNapoB, eXerofHbi PocT pbiHKa 15-20%,
POCCUMIACKNIA PbIHOK B CTaamn GopMUPOBaHNS

OHnanH-oby4yeHune

B CLLIA 06bemM pbiHka B 2009 rogy goctur 35 mnpa.
nonnapoB. ExerogHbivi npupocTt nopsigka 20%.

B Poccuu pbIHOK OHNarH-06y4YeHnsl TONbKO HauMHaeT
dopMupoBaThCA

BnaeoKoHTeHT

06beM MUpoBoro pbiHka B 2009 rogy coctaBu
nopsaka 1 Mnpa. AonnapoB, eXXKerofaHbI PocT
pbiHka 10-20%, pOCCUNCKUIN PLIHOK B CTagun
dopmMupoBaHus

LudpoBonn MapKeTUHr

MapPKETUHIOBble TEXHONOMMK, KOTOPbIE MO3BOSISIOT
[OHOCUTb CBOIO MO3ULMIO C YY4ETOM BCEX
ocobeHHOCTeN, NpeabsiBnseMblx IHTepHeT-cpenon
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Hawu onbiT ot60pa, oueHkn n ynpaBneHns festenbHOCTbio IT-npoeKToB no3BosisieT HAM COTPYAHNYATb C
co6CcTBEHHUKAaMN 6M3HeCOB B pa3/INYHbIX HAnpasnieHUsix. BaanMoaencTrBoBaTb ¢ npogeccmoHanbHbiIMU BeHYYPHbIMU,
VHCTUTYLNOHANbHbLIMU U OTPAC/ieBbIMA MHBECTOPAMU, B TOM Yuciie 3a pybe>koM.

Me>kayHapopaHas 3KcnaHcns

C 2009 ropa IQ One ocyLecTBASET MEXAYHAPOAHYIO IQ One aKTVBHO pa3BUBaET NPaKTUKY Coeam Ten 16173

OTKpbITbl NpeacTaBUTeENbLCTBa B MIOHXEHE,
bapcenoHe. B aBrycte 2010 roga oTkpbiics oduc B
JTrokceMbypre

Ha 6a3e npeactaBuUTenbCTB MPOV3BOANTCA OTOOP
NMPOEKTOB U151 COMHBECTVPOBaHUA C BEAYLLIMN
eBponenckumMn doHgamm: DAD, Mangrove Capital
Partners, Team Venture, Creathor Venture, etc.

B ctagun dopmmnposaHua HaxoauTes doHa 1Q One
European Venture Fund (Luxemburg)

KomaHga IQ One akTMBHO y4acTByeT B
MexayHapoaHbIx KoHpepeHumsx: Le Web, CEE
Private Equity n gpyrunx

[eqaTeNlbHOCTb: cnnaHuin v nornotleHnn (M&A):

B [lokyrka KOMMaHWU B MPUOPUTETHBIX
OTpacNIAX Ha CTaausiX PaHHero n
YBEPEHHOIo POCTa N VX MHTErpaLms
B CyLLECTBYIOLLIME OTpaC/IeBble
XOSANHT

m [Jokynka KOMMnaHum ¢ 0BLLIMPHOW
KJIMEHTCKOW 6a30M, UCMbITbIBAIOLLIMX
PUHaAHCOBbIE NPOBGNEMbI 13-3a
onepauUyioHHON He3PPEKTUBHOCTY

® [lokynka Henpo®UIbHbIX aKTUBOB Y
6aHKOB, MPOMBILLINIEHHbIX TRYMM U KX
WMHTErpaLmvs B CyLLeCTBYtOLLIME
OTpacIeBbIE XONANHIM

POCTa aKTBOB -
133% B ropg

m QakT
H [porHos

1804
981

260
-

2008 2009 2010

5869

2011

2012

dnHaMuka pocTta

LaHHble B MAH. pyo.
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I Hawun noptenbHble KOMNaHum yxke 3aHUMAaioT IUQUPYIOLLMe MO3ULIMMN KAK Ha CBOUX BepPTUKASbHbIX pbIHKAX, TAK U B

MacwTtabax Bcero PyHeta. bnarogaps komniekcHoMy KoHTposto IQ One MHorue npoeKkTbl NoKa3biBAloT 2-3 KpAaTHble
TeMnbl poCTa.

dabpuka PyT60na TuuBngeo

onepaTtop TpexmepHbIX GyTOONbHbLIX OH-NANH ] NMaep POCCUNCKOro pbiHKa oby4atolero Buaeo (6onee
CUMYNSITOPOB Ha BGbICTPOPACTYLLEM PbIHKE OH-NaH Urp. «¥/ Teachvideo 500 06yyaloLLMX KypCcoB, ObLLee KOMMYeCcTBO

NOCMOTPH KAK 3HAHUS MEHSIOT MUP

Jlnpep B cerMeHTe pOCCUNCKUX CMOPTUBHbBIX OH-J1anH obyuyaloLLMX ponuKkoB — ¢Bbille 5000), cpean KNMeHToB
urp (www.fabrikafutbola.ru u www.ligaonline.ru) koMnaHun: Google, Microsoft, TexasInstruments,
AnbdabaHk n apyrne (www.teachvideo.ru)

®abpuka OHnanH IOTUHeT

N | ObICTPOPACTYLNN ULMPPOBON OUCTPUBYTOP, IOTHHET. DY caMbIn 6onbLuon B PyHeTe MarasvH HOYyTOYKOB 1
pa3paboTunk u Npoptocep coumanbHo- NS e roeyion NPOEeKLUMOHHOro 060opyaoBaHus (cpeaHerogoBom
pa3BneKaTesibHbIX PECYPCOB U OH-JTANH Urp B Toprosbin o6opoT B 2007-2009 rogax He MeHee 18 MIH
NHtepHeTe (www.fabrika-online.ru) ponn. (www.utinet.ru)
MerannaH

nMaep PoOCcUNCKoro Saas pbiHKa B cerMeHTe CepBUCOB
; ﬁeean.ﬂaH [N OpraHM3aLmm COBMeCTHOM paboThbl, XpaHeHUs

[JOKYMEHTOB 1 OBLLEHNS B KOMMaHMSAX Manoro u

cpefHero 6u3Heca; Mo 3KCNepPTHbIM OLLeHKaM, Ha

CEeroAHsILLHUA AeHb y KoMnaHun 25% poccninckoro
pbiHKa SaaS (www.megaplan.ru)
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Hawmn nopteenbHblie KOMNAaHUM y)Ke 3aHUMAaroT auaupyroLme no3nUmmn KaKk Ha CBOMX BepTUKASbHbIX PbIHKAX, TAK U B
MacwTtabax Bcero PyHeta. bnarogaps KomniekcHoMy KoHTposo IQ One MHorve npoeKkTbl NoKa3biBAloT 2-3 KpAaTHble

TeMnbl pocTa.

ITrain
Hl/lKaJ'leblﬁl npom3soaunTesnib CUCTeM J1IeKTPOHHOIo
° Y P A P 2O AikyMEHA-
17, 06y4eHUs B HuLLe NPOPECCMOHaNLHOIO 1 men YTIPABIEHME
ONTUMANBHLIE PEWEHUA TeXHN4YeCKoro O6paBOBaHV|$| ana oTpacdsieBbIX

XonauHros (Www.itrain.ru)

PodFM
d Proy WNCTOYHUK HOMEP OAMNH KayeCTBEHHbIX Pa3roBOPHbIX + /TIPS
po f m ayaunonporpamm B PyHeTe (www.podfm.ru) [ —————

AnkymeH UBC

BeayLlas KoprnopatnBHaa NonckoBas cMcteMa.
O6nacTb NPUMEHEHNS CUCTEMbI: MOHUTOPUHT
06LLLECTBEHHOIO MHEHUS,, MOHUTOPWHI AESI0BOW Cpefpl,
c6op onepaTUBHOro c6op [OChbe Ha GUINYECKUX U
topuamnyeckmx amy, (www.igmen.ru)

Big Fat Games

pa3paboTynk 1 n3gatenb OH-NaH Urp Ha
ObICTPOPACTYLLEM PbIHKE MPUIIOXEHUI L1851
coumanbHbIx ceTer u nnatdopM (www.bigfatgames.net)
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IQ One akTnBHO cOoTpygHU4YAeT C NU[epaMm poCCUNCKOro u eBporenckoro pbiHKa B 0651acT BeHYypHOro
MHBeCTUpOoBaAHus. Takum o6pa3omM Mbl popMUpyeM MakCUManbHO 6aronpusiTHble yC0BUSl NSl pa3BUTUSI UHHOBALIA

IB Poccun.
-, digital és
"/ assets » Q E E R SeedRocket
deployment POCCUNCKAS BEHYYPHAS VENTURE
KOMIMAHUA
D{Iflngrove
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»
Startupindexru

ATAAHTA

Ynpasnatouwas KoMnaHusa

Anbda-Kanutan




